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Troubled Families

‘The Troubled Families Programme aims to 
change the way services are run, save 
taxpayers money and turn around the lives of 
some of the hardest to help in the country.’

– Children back in school

– Youth crime and anti-social behaviour reduced

– Adults better able to work



Partnership Contribution.

Improved data sharing and supply
Identification of families – ASB, crime, school attendance, benefit claims
Family Monitoring Data
Cost Savings Calculator (in development)
Linacre / Derby Panel

ASB reduction programme
Merseyside Police
One Vision Housing
Riverside Housing

Family Intervention
One Vision Housing
VCF (Parenting 2000, Venus, SWACA, Addaction)
School improvement - attendance

Co-operation
Ad hoc requests for advice and information
Release of staff for multi-agency training



• Supporting 650 families

• Turned around 81% of families 

• Early Help Pathway with strong linkages to Social Care

• Agreed improvement plan with key investment strands

• Practitioners from across LA teams, Police and Housing have 
completed their level 4 qualification in supporting families

• Developed an integrated family intervention model with secondary 
schools

• Multi agency delivery plan to support more adults into work or 
programmes to build up their employability skills

Results to date



Payment by Results and investment

• Turned around 529 families (81%)

• Increased attendance for 426 children and young people to an 
average 85%

• Stopped the cycle of offending... for 251 

• Supported 39 adults into jobs

• Supporting 35 adults into work and 39 young people into 
employment, education or training through a specialist 
tailored programme



Our impact

• Please share from  your own organisational perspectives how you have 
contributed to Troubled Families and how the programme has supported 
the transformation of services?

• What do we want to achieve in the next 5 years?

• What are our development areas?



Phase 2 from Jan 2015

To be eligible for the expanded programme, each family must have at least 
two of the following six problems: 

1. Parents and children involved in crime or anti-social behaviour. 

2. Children who have not been attending school regularly. 

3. Children who need help. 

4. Adults out of work or at risk of financial exclusion and young people at 
risk of worklessness. 

5. Families affected by domestic violence and abuse. 

6. Parents and children with a range of health problems. 

• To claim PBR we must be able to demonstrate that a sustainable outcome 
has been achieved against all identified needs



Focus for expanded programme

New criteria

Areas we need 
different 

interventions

Core Protective 
Factors

• Children’s Social Care

• Mental Health services

• Family Nurse Partnership

• CAF

• YOT

• ASB

• Parents released from prison

• Benefits

• Toxic Trio (Domestic Abuse, alcohol 
and mental health)

• Teenagers with complex risky 
behaviour (CSE, Gangs, cusp of care

• Early years (new parents with 
crime/mental health/financial 
exclusion criteria

• Employment

• Attendance

• Progress in school/EET

• Financial stability

• Good health



Areas to discuss

• Identity – New Name for expanded 
programme

• Where should we focus our transformation 
resource? Using the 6 criteria identify those 
families that our current interventions aren’t 
successful
– Family description

– Outcome

– What do we need to improve the success of our current offer?


